Effectiveness of an Enhanced Elderly
Discharge Program (EEDP) in Occupational
Therapy for Psychogeriatric (PG) In-patients
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Challenge in PG Patients
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Traditional Clinical Practice in OT in
in-patient rehabilitation

Functional Cognitive Psychosocial

decline impairmemt stress
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Challenge in PG Patients

Gaps ldentified :

* Frequent Re-admission
* Caregiver Burnout
* Reduced Quality of Life for both patients & families

Unmet Environmental
= 3 A A

Inadequate Post-discharge
‘ Support

Insufficient Caregiver \
Preparedness
&
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Enhanced Elderly Discharge Program (EEDP) in

OT Rehabilitation
' Cognitive '
Functional | 8. Psychosocial CoriprliRaS P r c-
decline Impairmemt stress

discharge Package

- Home Assessment
- Caregiver Training
- Community Resources Linkage

M

Facilitate Safe &
Sustainable Transition

from Hospital to Home
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Method

Enhanced Elderly Discharge Program (EEDP)

o o
ObJGCtlve To evaluate the effectiveness of EEDP provided by Occupational
Therapist for Psychogeriatric Patients in in-patient setting.

A single-group pretest-posttest design with one-month follow-up

Design

‘ b
settlng Occupational Therapy Department of Tai Po Hospital N

OB P
TAI PO HOSPITAL

Psychogeriatric inpatients with

®
I“CIUS'O“ « Functional impairment in ADL/IADL,
criteria » Cognitive complain,

« Fall or suicidal risk,
 Environmental barriers,

« Available caregivers, and (| Stk |
» Planned discharge to home | Page 6 of 16




Method

Enhanced Elderly Discharge Program (EEDP)

OUtCOme Primary: Revised Scale for Caregiving Self-Efficacy (RSCSE)

MeCISU res - Measure Caregiver Confidence and » st - L

(EEDP) & RERERMEE

Competence in ta king Care Of Revised Scale for Caregiving Self-efficacy-9-item ?:*me: e
someone with a chronic illness, Opre  Cpost Copos
particularly dementia
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PILA BRI TAR .

. . 0 10 20 30 40 50 &0 70 80 90 100
 15-itens, O to 100 scale with O N s
. . . . . B
indicating no confidence while 100 : . .
.y . . . & # @
indicating highest confidence level . s .
| ;
o ELEE
2 [ ! (0-100)
* Assess at base“ne L ERECERRBERMER, MESLHELE—BAR/REMRRRE
& : : : IR ___—BX?
Immedlately after Interventlon | 2. BB — LRSS, RS DRI —ERR R/ R AR R AR |
_ . _—Bx
One month after dISCharge .3. BIFEEI B E KA, fﬂ?ﬁiﬂ?ﬂﬁf!:wﬁ—ﬂilﬁﬁEf%fﬁﬁiﬂﬁ%fﬁmﬁﬁ-
— —EBxX?
4. WIRES__E AR ERN ARSI, (RS DR ORE |
B2SETE?
5.8 ERERH R FT AR, (FESONE0ENTERE  B5H
Bt TR EIRE?

6. BTSRRI #E AL R FEERE, FESN
BOREMT LR ENERFHEE?

7 RESINEOENER S ELEENE  REFRINEFERLE
RITPRRRIRE?

8. fEZVMNEOENEFECSFEEERGE  MEARRE—L8
CEIRE?

0. RS LNEOENENECH  REERORE?

Page 7 of 16



Method

Enhanced Elderly Discharge Program (EEDP)

Time O jiarféamirs (EsMSTT W15)
CODE:___ [(Tobe fied by Theragist)
Date; HMN#: (Ta be filled by Therapist)

Part 1: BEEEE DL

A, Revised Scale for Caregiving Self-efficacy Scale (CSES) [Use "Part | Form A - CSES")
B. Zarit Carer Burden Index - 12 p.1-3 [Use “Part 1 Form B - ZBN2")

Part 2: RERZEMH

L IFHEEERESLEE?

EEFEE 0 1 2 3 4 5 & 7 8 9 0 FEWINE

2 R AEERERREREE Y

EEFER 0 1 2 3 4 5 & 7 8 9 10 FEERER

3. (RHREMRESAMEL?

BAiE 0 1 2 3 4 5 & 7 8 9 10 BAEL

Part 3: REWEH RIS

| IREEERDARE S VDR

EEFEE 0 1 2 3 4 5 & 7 8 9 0 FEWINE

2 (RHBRSENRERDRAE S VRN

EEFEE 0 1 2 3 4 5 & 7 8 9 0 FEWINE

Part 4: 1 E S RAEF AR (T

L {REHERRRHES 200 7

EEFEE 0 1 2 3 4 5 & 7 8 9 0 FEWINE

2 AN EEERHEESENNDRRELRREE ?

EEFHEESH O 1 2 3 4 5 & 7 8 9 10 iBEEEN

3. (RS ENHE S RERS 2R

REFEME o 1 2 3 4 5 & 7 8 9 10 JEHEE

4. {RE S ERTL ERRIEE 7

—EF®% 0 1 2 3 4 5 & 7 8 9 W0 —FH

OUtCOme Secondary: 1. Questionnaire
Medsures

A self rated questionnaire about knowledge of
home safety, assistive devices and community
support services

« 9 questions in total, O to 10 scale with O
indicating a lack of knowledge while 10
indicating being knowledgeable

« Assess at - baseline

- immediately after intervention

2. Satisfaction Survey
A self rated survey about satisfaction about EEDP
and each part of the program
« 4 questions in total, O to 10 scale with O indicating
least satisfied while 10 indicating most satisfied
« Assess immediately after intervention

3. Psychiatric readmission rate after one

month
» Collect the data one month after discharge

Time 1 GiafEmirs FEEREE 05)
CODE:____  (Tobe fited by Thevapist)
Date, HN#: (T be fikod by Therapist)
2. R AN RERRTMRHNE SN EE R RMAE R EREaE
TEFMEH o0 1 2 3 4 5 6 7 B 9 10 {BHiEN

3.

Part I: FEREEHER G

A. Revised Scale for Caregiving Self-efficacy Scale (CSES) [Use "Part 1 Form A - CSES”)
C. HERAa MM OSSN SRR e SN

+aF®E o 1 2 3 4 5 &6 7 8 9 10 +iEE

Part 2: REL 25 (N8 H 2R RSIBIE R > WBE Part 3)

LIRHRERRESVRMW?

R2FPW o 1 2 3 4 5 6 7 8 9 10 FHDE

2. (R2ARBREBRRERER?
RR2FEE 0 1 2 3 4 5 6 7 8 9 10 ELR

3. (REREMHKBZAROE?

REL O 1 2 3 4 5 6 7 8 9 10 RABED

4. BlICAMMRERERIBTERVROBHEZHE?

+HFHE 0 1 2 3 4 5 6 7 8 9 10 +HFE

Part 3: REWE ARG (AH LR RMRSEENAS » MREE Part 4)

1. REREWEBRES VB ?

RREFPW O 1 2 3 4 5 6 7 8 9 10 ¥R
2. MEEESENREMEBIARESVRM?

T2FP®E 0 1 2 3 4 5 6 7 8 9 10 FEWDE

3. HE AR B/ RGTREBARE S RE?

+H8FH®E 0 1 2 3 4 5 6 7 8 9 10 +HEE

Part 4: #HEZRIFERG (MAHLR HEXZRIRE - MIRKE Part 5)

1 IREHESRRB RS VIR

R2REPW o0 1 2 3 4 5 6 7 8 9 10 FEPE

2. R2AHEZEBRBESEMNDBMEREE ?

R2FHEEH 0 1 2 3 4 5 6 7 8 9 10 {BHHEH

3. (REIRES RO ETRRBE BV

FRA2W o0 1 2 3 4 5 6 7 8 9 10 FEWIZE

4. {RE WS GERBILEARTS ?

—EFf®% 0 1 2 3 4 5 6 7 8 9 10 —%E®

5. HERARAN B/ BT EXZERBE S M

+ARHEE 0 1 2 3 4 5 6 7 8 9 10 +HEE
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COntent Tailor-design for specific mental and physical condition
Hybrid Mode in service delivery, focus on three domains

1.Environmental

Enhancement

* Provide Home
screening via tele

and/or on-site Home
Visit

» Educate caregiver on
fall prevention and
home safety

* Prescribe assistive
devices when needed

Home Environment Checklist

Cognitive Impairment
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Functional Decline
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Enhanced Elderly Discharge Program (EEDP)
@

Tailor-design for specific mental and physical condition
Hybrid Mode in service delivery, focus on three domains

Content

Diagnosis & ADL Communication BPSD
Prognosis

Skills Management

ﬁEﬂﬁﬁﬁﬁE;‘ LAGANR, ANBRERRERN e,
e - ] TS eree

techni

—. Ol RERAIPRRRIE 7

2.Caregiver Training
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RAARITY  BUEAFREFFRE -

mARNERNAN
1 EEANMS

« Educate on diagnosis
and prognosis
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BPSD handling
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Content

3. Community

Resources

 Provide information on

Prescription / Rental service

for Assistive Devices

 Facilitate bridging to various
Community Resource and

Carer Support Service

Enhanced Elderly Discharge Program (EEDP)
@

Tailor-design for specific mental and physical condition

Hybrid Mode in service delivery, focus on three domains

Service on

Assisitve Devices

Community

Sevices

L RRRERBAEDO

NERSRERERS: 5

HEERIE FAIRR

LR

» Regular collaboration with

NGOs to provide roadshows

for caregivers
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Subject Recruitment

WOrkflow Baseline assessment (N = 15)

« RSCSE
 Questionnaire

Method

Jun 2025 - Jan 2026
(8 months)

» Functional impairment in ADL/IADL
» Cognitive complain,

 Fall or suicidal risk,

* Environmental barriers,
 Available caregivers, and

Traditional in-patient Rehabilitation + Planned discharge to home

EEDP

Post intervention assessment (N = 15)
« RSCSE
 Questionnaire
* Satisfaction Survey

\/ .
s Environmental Enhancement
a . . .
L Caregiver Training
B :
o— Community Resources

Follow-up assessment after one
month of discharge (N = 7)
* RSCSE
* Number of re-admission to
psychiotric ward

e
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* Mean =75.4 years
e SD=7.79

7 5
3
2
1
0
O A O O
[ AN
$F QL 7
Male
26.7%
Female
73.3%

Demographic Data (N =15)

Result
Schizophrenia 1. Cognition (HK-MoCA, 0-30)
6.7%
Pre
Dementia Post 1.2
| 46.7% 0 5 10 15 20 25 30
Mood Disorder
46.7% 2. ADL (MBI, 0-100)
Pre
Post 61.6

O 20 40 60 80 100
3. IADL (Lawton IADL scale, 0-27)

Pre
Post 2.2
0) 5 10 15 20 25

ONP~O®
N
N
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Outcome Analysis sl

Mean SD
* N=15 1. Home safety Home Safet 8.3 1.43
* Baseline: mean=48.6, SD=26.3 : _ _ SR =EY _
I . tion: 619 SD=26.7 * Baseline: mean=6.27, SD=1.35 : .
OsSt-intervention. mean=oL.J, SU=25.  Post-intervention: mean=7.19, SD=1.22 2ol gl i 100
* Wilcoxon Signed Ranks Test: Z=-2.323, p=0.020 : ) o _
* Wilcoxon Signed Ranks Test: 7=-1.952, p=0.050 ;1\ unity Resources 097
100
= e Baseline Overall 0125
0 2 4 6 8
Baseline Post-intervention POBLILERVETn A9
0 5 10

2. Community Resources
 Baseline: mean=5.50, SD=1.95
* Post-intervention: mean=6.79, SD=1.60
e N=7/ * Wilcoxon Signed Ranks Test: Z=-2.00, p=0.45
* Post-intervention: mean=61.1, SD=26.8
* One month after discharge: mean=75.6, SD=24.2

Baseline

* Wilcoxon Signed Ranks Test: Z=-1.521, p=0.128 ,J\
100
Post-intervention 6.79 7 \
50 o1 0 5 10 '
“ /
¢ Post-intervention One month after _/

discharge

* Wilcoxon Signed Ranks Test was used due to violation of normality assumption. Page 1 4 Of 1 6




Conclusion

N Future Direction...

'@' * A Mindset Shift from "Safe Discharge" to

| = = "Sustainable Community Reintegration”
<= @a
o | h ( @' ) Staff Empowerment and Knowledge sharing
summary a4
= = Cultivation of Medical-Social Collaboration

EEDP:
« Significantly improved caregiver self- C@) at early stage of illness
efficacy and knowledge —
« Sustained at one-month follow-up
« Showed promising results in preventing
early psychiatric readmission
« Was highly satisfied by the caregivers

 Continue data collection and
analysis for more evidence

* Integration of EEDP into routine
PG OT practice
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Effectiveness of an Enhanced Elderly
Discharge Program (EEDP) in Occupational
Therapy for Psychogeriatric (PG) Inpatients
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