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Unmet Environmental 
Needs

Insufficient Caregiver 
Preparedness 

Inadequate Post-discharge 
Support

Introduction Challenge in PG Patients

Gaps Identified :
* Frequent Re-admission
* Caregiver Burnout
* Reduced Quality of Life for both patients & families
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Enhanced Elderly Discharge Program (EEDP) in 
OT Rehabilitation 

Psychosocial 

stress
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Introduction 

Comprehensive Pre-
discharge Package 

- Home Assessment 
- Caregiver Training 
- Community Resources Linkage

Facilitate Safe & 
Sustainable Transition 
from Hospital to Home
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Method 

Objective To evaluate the effectiveness of EEDP provided by Occupational 
Therapist for Psychogeriatric Patients in in-patient setting.

Enhanced Elderly Discharge Program (EEDP) 

Design A single-group pretest-posttest design with one-month follow-up

Setting Occupational Therapy Department of Tai Po Hospital

Inclusion 
Criteria 

Psychogeriatric inpatients with 
• Functional impairment in ADL/IADL, 
• Cognitive complain,
• Fall or suicidal risk,
• Environmental barriers,
• Available caregivers, and 
• Planned discharge to home Page 6 of 16



Method 

Outcome 
Measures

Primary: Revised Scale for Caregiving Self-Efficacy (RSCSE)

- baseline 
- immediately after intervention
- one month after discharge

• Measure Caregiver Confidence and 
Competence in taking care of 
someone with a chronic illness, 
particularly dementia

• 15-itens, 0 to 100 scale with 0 
indicating no confidence while 100 
indicating highest confidence level 

• Assess at 

(RSCSE)

Enhanced Elderly Discharge Program (EEDP) 
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Method 

Outcome 
Measures

Secondary: 2. Satisfaction Survey 

3. Psychiatric readmission rate after one 
month

• A self rated survey about satisfaction about EEDP 
and each part of the program 

• 4 questions in total, 0 to 10 scale with 0 indicating 
least satisfied while 10 indicating most satisfied 

• Assess immediately after intervention

- baseline 
- immediately after intervention

Secondary: 1. Questionnaire
• A self rated questionnaire about knowledge of 

home safety, assistive devices and community 
support services

• 9 questions in total, 0 to 10 scale with 0 
indicating a lack of knowledge while 10 
indicating being knowledgeable 

• Assess at 

Enhanced Elderly Discharge Program (EEDP) 
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• Collect the data one month after discharge



Method 

1.Environmental 
Enhancement 

Content Tailor-design for specific mental and physical condition
Hybrid Mode in service delivery, focus on three domains

• Provide Home 
screening via tele 
and/or on-site Home 
Visit 

• Educate caregiver on 
fall prevention and 
home safety

• Prescribe assistive 
devices when needed

Enhanced Elderly Discharge Program (EEDP) 

Home Environment Checklist

Database of Assistive Devices
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Method 

1.. 
2.Caregiver Training

Content Tailor-design for specific mental and physical condition
Hybrid Mode in service delivery, focus on three domains

• Educate on diagnosis 
and prognosis

• Provide ADL & 
communication & 
BPSD handling 
techniques in face-to-
face session(s) ± tele 
format

Enhanced Elderly Discharge Program (EEDP) 
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Method 

3. Community
      Resources

Content Tailor-design for specific mental and physical condition
Hybrid Mode in service delivery, focus on three domains

• Provide information on 
Prescription / Rental service 
for Assistive Devices 

• Facilitate bridging to various 
Community Resource and 
Carer Support Service

• Regular collaboration with 
NGOs to provide roadshows 
for caregivers 

Enhanced Elderly Discharge Program (EEDP) 
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Method 

Workflow

Subject Recruitment

Traditional in-patient Rehabilitation 
+

 EEDP

Baseline assessment (N = 15)
• RSCSE
• Questionnaire 

Post intervention assessment (N = 15)
• RSCSE
• Questionnaire 
• Satisfaction Survey

Follow-up assessment after one 
month of discharge (N = 7)
• RSCSE
• Number of re-admission to 
psychiatric ward 

Jun 2025 - Jan 2026 
(8 months)

Environmental Enhancement
Caregiver Training 
Community Resources 

• Functional impairment in ADL/IADL
• Cognitive complain, 
• Fall or suicidal risk,
• Environmental barriers,
• Available caregivers, and 
• Planned discharge to home
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Demographic Data (N = 15)
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Result

• Mean = 75.4 years

• SD = 7.79

Age

Gender

Diagnosis

Risk identified 
upon admission 

Function and Cognitive 
Performance 

2. ADL (MBI, 0-100)

3. IADL (Lawton IADL scale, 0-27)

1. Cognition (HK-MoCA, 0-30)



Result

• N = 7
• Post-intervention: mean=61.1, SD=26.8
• One month after discharge: mean=75.6, SD=24.2
• Wilcoxon Signed Ranks Test: Z=-1.521, p=0.128

No significant change in the 
confidence level after one 
month of discharge, 
indicating the maintenance 
effect of EEDP

Significant improvment in the self-rated 
knowledge after EEDP

1.43

1.00

0 27

0.32

Knowledge 
(0-10) 

Satisfaction 
(0-10)

Outcome Analysis
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• N = 15
• Baseline: mean=48.6, SD=26.3
• Post-intervention: mean=61.9, SD=26.7
• Wilcoxon Signed Ranks Test: Z=-2.323, p=0.020

Caregiver Confidence 
(RSCSE, 0-100)

Significant 
improvment in the 
confidence level 
after EEDP

Baseline --> Post-intervention 

Post-intervention --> 

One month after discharge 

* Wilcoxon Signed Ranks Test was used due to violation of normality assumption.

Post-intervention     
One month after 

discharge 

• Baseline: mean=6.27, SD=1.35
• Post-intervention: mean=7.19, SD=1.22
• Wilcoxon Signed Ranks Test: Z=-1.952, p=0.050

• Baseline: mean=5.50, SD=1.95
• Post-intervention: mean=6.79, SD=1.60
• Wilcoxon Signed Ranks Test: Z=-2.00, p=0.45

Baseline --> Post-intervention (N = 15)

1. Home safety

2. Community Resources 

Mean SD

Number of re-
admission after one 
month of discharge 



Conclusion

Future Direction...
•  A Mindset Shift from "Safe Discharge" to 

"Sustainable Community Reintegration"

• Staff Empowerment and Knowledge sharing 

• Cultivation of Medical-Social Collaboration 

at early stage of illness
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Summary
EEDP:
• Significantly improved caregiver self-

efficacy and knowledge
• Sustained at one-month follow-up
• Showed promising results in preventing 

early psychiatric readmission
• Was highly satisfied by the caregivers

• Continue data collection and 
analysis for more evidence 

• Integration of EEDP into routine 
PG OT practice 
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