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Dementia Crisis
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Source: Hong Kong Alzheimer's Disease Association

Key challenges: Significant increase in healthcare costs + emotional toll



Bridging Generations with A.I. : 
Powered Memories

• Service gap observed: Need for mobilising community resources to 
support patients with mild dementia (PWD) and their carers by non-
pharmacological interventions

• Project Duration: January 2023 – December 2024

• Approach adopted in the project: 

Reminiscence Therapy + Youth Energy + A.I.

• Partnership:

• Department of Medicine & Geriatrics (M&G), TMH 

• Patient Resources Centre (PRC), TMH
• The Hong Kong Federation of Youth Groups - Jockey Club Kin Sang 

Youth S.P.O.T.  

• Secondary Schools in NTWC
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Objectives
• To develop youth volunteers’ network in assisting activities with reminiscence therapy elements 

and A.I. for PWD

• To improve the cognitive, emotional and overall well-being of PWD

• To raise public awareness on dementia care through community exhibitions
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Development Process
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1. TMH to recruit 
PWD and their 

Caregivers

2. Training to 
volunteers 

3. Interviews and 
stories created 

4. Production 5. Exhibitions



Key 
Features

6

• To raise public 
awareness and 
community 
empathy 

• To enhance the 
community 
support network 
for PWD and their 
caregivers

• 360° camera

• A.I. Photo

• Youth volunteers 
conduct life-story 
interviews and visit 
favorite places of 
PWD

Feature 1  
Intergenerational 

Reminiscence 
Therapy

Feature 2

A.I. Technology 
Storytelling

Feature 3 

Public Exhibitions

Feature 4  

Medical Social 
Collaboration



Roles & Collaboration
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TMH

• M&G Dept: 
Clinical 
oversight + 
PWD 
recruitment + 
Training

• PRC: Bridging 
& service 
matching

Youth Centre

• Volunteers: 80 
youth trained 
in 360°
cameras & 
Photoshop A.I.

• Support: 
Outreach 
events + tech 
tools

Secondary 
Schools

• Supervision 
and guidance 
to youth 
volunteers

PWD & 
Caregivers

• Shared 
memories → 
strengthened 
bonds

Technology 
Partners

• Adobe 
Photoshop 
A.I.: Enhanced 
photos

• 360° cameras: 
Immersive 
storytelling



Results

• Trained 80 youth volunteers from secondary schools

• Produced video stories and wedding album of 30 PWD + 30 caregivers

• Recorded over 1,000 exhibition attendees
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Impact to PWD and Caregivers:
Positive Emotion and Memory
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PWD:  
“Oh… that’s me? So young… so happy.” 
“Look at how we smiled… such a 
beautiful day.”

Caregiver: 
“My father passed away a year after 
the video was completed. It became 
the best memory for our family.”



Impact to Youth Volunteers: 
Growth and Transformation

• Develop Deeper Empathy by engaging with 
PWD and caregivers, fostering compassion 
and social awareness.

• Build Practical Tech Skills by learning to use 
digital tools that support dementia care and 
community inclusion.

• Experience Personal Growth as they 
become advocates for an inclusive society, 
gaining leadership and problem-solving 
abilities.
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Impact to Hospital: 
Strengthening Sustainable Support for PWD and Caregivers
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BUILD A SUSTAINABLE 
COLLABORATION NETWORK

DELIVER CONTINUOUS & 
ADAPTIVE SUPPORT SERVICES

EMPOWER THE COMMUNITY 
FOR LONG-TERM IMPACT



Impact to Community: 
Ripple Effect

• Raise public awareness about the 
challenges faced by individuals living with 
dementia and their caregivers.

• Foster a dementia-friendly mindset by 
encouraging empathy, education, and 
proactive support within the community.

• Create an inclusive society where people 
with dementia feel understood, valued, 
and empowered to live with dignity.
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Why It Works?
The Innovation Triangle: Powering Dementia Care’s Future

Harnessing the synergy of:

• Youth Energy – Fresh perspectives & digital fluency

• Clinical Expertise – Evidence-based care strategies

• A.I. Precision – Smart tools for personalized support

A scalable model designed for:

• Schools – Dementia awareness programs & 
intergenerational learning

• Hospital – Enhanced caregiver support & patient 
engagement

• Communities – Replicable frameworks for global impact
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Challenges & Lessons
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Engagement Barriers: 
Recruiting and retaining 
youth volunteers and PWD 
participants due to time 
constraints and stigma.

Synergy Wins: 
Combining youth energy, 
clinical expertise, and A.I. 
personalization creates 
transformative care 
experiences.

Tech Complexity: 
Balancing A.I. tools with 
human-centric care, 
requiring training for 
volunteers and sensitivity 
to PWD comfort levels.

Adaptability is Key: 
Flexible formats (e.g., 
shorter sessions) and 
community exhibitions 
maximize engagement and 
awareness.

Challenges Lessons



Future Development

15

Area Content

Scale & Replicate • Expand youth volunteer programs to more clusters & schools with 
standardized training

• Adapt the model for diverse communities and care settings

Tech Innovation • Integrate user-friendly A.I./VR tools to enhance reminiscence therapy
• Develop digital platforms for remote participation and resource sharing

Sustainable Ecosystems • Strengthen medical social collaboration (healthcare, NGOs, schools) for 
services implementation

Research & Impact • Conduct longitudinal studies to measure long-term benefits for PWD, 
caregivers, and youth

• Share findings to advance global dementia care innovation



Conclusion

Proven Impact

• Demonstrated success in enhancing dementia care 
through youth-A.I.-clinical collaboration, improving 
patient well-being and community awareness.

Scalable Model

• The project’s framework is adaptable for broader 
implementation across clusters and institutions.

Call to Action

• Urges continued investment in intergenerational 
programs and tech-integrated dementia care to 
address growing global needs.
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Thank You
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