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Current Stroke Workflow

Stroke patient Stroke Nurse

Paper record

HA chat messaging

Local data registry

HA Stroke Proforma

Radiologist

Neurologist
Clinical detail & 

treatment decision

Phone call

Hyperacute Stroke Screening Data 

management
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Multi-tasking Stress

Stroke patient Stroke Nurse

Paper record

HA chat messaging

Local data registry

HA Stroke Proforma

Radiologist

Neurologist
Clinical detail & 

treatment decision

Phone call

Hyperacute Stroke Screening Data 

management

Need for simultaneous multitasking

Psychological stress → overloading the staff & creating risk
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Data management issues

Local tPA call log

Stroke Proforma Thrombolysis Proforma

1.5 man-hour per day

Need of transcribing & verifying data to electronic record

Fragmented data system

Local data registry

HA Stroke Proforma

Data 

management
Variance in input format

e.g. date & time format

hh:mm
DD/MM/YY hh:mm
DD/MM hh:mm

Transcription error from 

paper record to 
electronic system
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Time for New Solution

中国卒中

急救APP

l 优秀的卒中救治

流程管理工具

l 基于移动信息的

院前院内一体化

协同救治、 分级

诊疗示范工程

“

Developing localized version 

of smart stroke app
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Timeline of Development

Clinical application 

and ongoing 

improvement

Dec 2024

2 rounds of user 

acceptance tests

May 2024

Design blueprint 

of SSR

March 2024

Formation of inter-

disciplinary 

development 

workgroup

Early 2024
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Goal for Our Stroke App

1 App for All
From Pre-hospital to Post treatment

Smart time Capture
Reduce hurdle in manual recording

Automate Database
Facilitate service review analysis

SSR 
Paper record HA chat messaging Phone call
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One App for All

AED Nurses

One-click 

activation of stroke 
Green Channel
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One App for All

Stroke TeamAED Nurses

Real time capture 

without post 
processing
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One App for All

Stroke TeamAED Nurses Neurologist / Neuro-interventionist

Confirm treatment 

decision on HA 
Chat
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One App for NTWC

SSR 

Centralizing data registry

for cluster management

Unified cluster workflow

Facilitating interhospital 

communication 
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Inter-hospital Transfer Support 

SSR 

All transfer details recorded and alerted whole team

Saved up to 2-3 phone calls per cases
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Seamless Database Entry

SSR 

✓ All predefined timestamps captured 

✓ Database building at same time for clinical management
✓ Well formatted data for immediate analysis

Stroke Nurse
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Facilitate Interventional Reporting

SSR 

✓ Clinical details input to SSR

✓ Database & intervention reporting in one-go

Radiologist
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Impacts of SSR Implementation

>800
Clinical cases

handled via SSR

~7.5
Nursing man-hours

saved per week

>100
Reperfusion treatments 

ordered

SSR 
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Road to Broader Horizon

Leveraging experience of SSR to benefit ALL stroke patients in HA

SSR 
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Thank You!
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