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Background 
• Feeding issues are part of the natural disease 

course in patients with advanced dementia.
• Hospitals should promote choice, endorse

shared and informed decision-making, and
honor preferences regarding to mode of
feeding.

• Professional medical societies and experts
have advocated for careful hand feeding
(CaHF) as an alternative to tube-feeding that
affords comfort, dignity and autonomy for
patients with advanced dementia.



Careful hand feeding (CaHF)
• Practical application to reduce the risk of 

choking through safety techniques:
• Swallowing cues
• Proper positioning
• Small amount of food per mouthful
• Modified food texture

• CaHF is as good as tube-feeding for 
outcomes of death, aspiration pneumonia, 
functional status and patient comfort.



Objective
• To establish a structured multidisciplinary 

CaHF program in HKEC:
• To improve shared-decision making with 

surrogates;
• To implement individualized feeding plans;
• To reduce the rate of feeding tube insertions in 

patients with advanced dementia.



Multidisciplinary

• Doctors
• Nurses
• Speech Therapists
• Dietitians
• HCAs

Patient-centred

• Goals
• Values
• Preferences
• Best interests
• “What matters 

most”



Logistics
• Prepare documents needed:

• Clinical guidelines;
• Communication record;
• Pamphlet on feeding options;
• Cue cards.

• Identify designated wards in HKEC hospitals for 
implementation of CaHF.

• Identify eligible patients for CaHF by ST / nurses.
• Discussion of:

• Advance care planning (ACP) / DNACPR;
• Feeding options with carers by doctors. 

• Education of CaHF techniques by ST



Clinical 
guidelines
• Comprehensive 

assessment by MDTs
• Enhance 

communication 
between MDTs and 
carers

• Proper documentation 
in clinical notes

• Roles of MDTs



Workflow

• Flowchart
• With advance directive 

(AD) / advance care 
plan (ACP) and/or 
DNACPR

• Suitable / not suitable 
for CaHF 

• What to do if suitable 
for CaHF



Options of feeding 
mode
• Facts / myths of tube-

feeding in patients w/ 
advanced dementia

• Provide balanced 
information about 
feeding options 

• Consider goals, values 
and preferences of 
patients / caregivers



Communication 
record
• Ensure high quality 

communication 
between carers and 
MDTs

• Monitoring after 
initiation of CaHF

• Escalation plan if 
applicable

• Appropriate 
documentation



Cue card (1)

• Step-by-step 
instructions of feeding 
techniques

• Simulates board game 
• With QR code
• In traditional / simplified 

CHI, ENG, Thai, 
Indonesian



Cue card (2)
• Practical tips on food 

choices and dietary 
plan

• With QR code
• In traditional / simplified 

CHI, ENG, Thai, 
Indonesian



Preliminary results of CaHF pilot 
program (Apr – Dec 2024)
• PYNEH / RTSKH / TWEH / WCHH / CHC / 

SJH
• 106 patients recruited
• 50% M, 50% F
• >90% age > 80
• 95 (~ 90%) opted for CaHF
• 23 (~ 22%) died at index hospitalization
• All CaHF patients continued CaHF till hospital 

discharge / death



Summary
• Feeding issues are common in patients with

advanced dementia.
• CaHF as an alternative to tube-feeding that

affords comfort, dignity and autonomy for
patients with advanced dementia.

• Multidisciplinary approach with individualized
plan and patient-centred care is essential in
CaHF.

• Most carers of patients with advanced dementia
opt for CaHF rather than tube-feeding.



Dementia
Mentally incapacitated

Deprescribing

Complex decision-
making
Multidisciplinary 
approach

Goals
Values
Preferences
Quality of life

Geriatrics 5Ms in CaHF



Lunch forum (12 Dec 2024)
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