Standardisation of 80 Patient Safety Practices
in Clinical Wards to Enhance Patient Safety
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Background

@ Non-standardised clinical & operational practices E> Key risk factors for clinical incidents

Dangerous Drugs (DD) Storage

¢ Containers: Different types of DD containers
* Labelling: Different formats, font sizes and colours
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Background

1 Non-standardised clinical & operational practices E> Key risk factors for clinical incidents
—
2 Existing policies and guidelines |:> Challenges in local implementation and
often lack detailed operational descriptions inconsistencies across clinical units

From Emergency Trolley Guideline Observations from Patient Safety Walk Rounds




Background

3 Standardisation of practices

1 Non-standardised clinical & operational practices

2 Existing policies and guidelines
often lack detailed operational descriptions

Action Category

Example

Stronger
Actions

(these tasks
require less reli-
ance on humans
to remember to
perform the task
correctly)

Architectural/physical plant
changes

Replace revolving doors at the main patient entrance into the building with
powered sliding or swinging doors to reduce patient falls.

New devices with usability
testing

Perform heuristic tests of outpatient blood glucose meters and test strips and
select the most appropriate for the patient population being served.

Engineering control (forcing
function)

Eliminate the use of universal adaptors and peripheral devices for medical equip-

ment and use tubing/fittings that can only be connected the correct way (e.g.,
IV tubing and connectors that cannot physically be connected to sequential
compression devices or SCDs).

Simplify process

Remove unnecessary steps in a process.

Standardize on equipment
or process

Tangible involvement by
leadership

Standardize on the make and model of medication pumps used throughout the
institution. Use bar coding for medication administration.

Participate in unit patient safety evaluations and interact with staff; support the
RCA? process; purchase needed equipment; ensure staffing and workload are
balanced.
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Prevent Harm. 2016.

Source: National Patient Safety Foundation. RCA2 — Improving Root Cause Analyses and Actions to

Key risk factors for clinical incidents

is a strong intervention at organisation level to prevent incidents
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Challenges in local implementation and
inconsistencies across clinical units
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Programme Objectives

 To provide clinical departments with a set of standardised patient safety practices
* To minimise variations across clinical units
* To enhance the ease of compliance to requirements from HA/NTWC policies/guidelines

* To minimise the occurrence of clinical incidents
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Collaboration in NTWC

Quality & Safety
Division

Administrative
Services Division
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'''''''' NTWC = New Territories West Cluster

Nursing Services
Division

Clinical Risk
Committees

6

of 15



Identification of Standardised Practices

* Since Aug 2024, reviewed previous practices, discussed varied practices in various platforms & channels

Identified items for standardisation and requirements/standards

Patient Safety Advice from Advice from Senior Management / Discussion with

Safety Rounds Experts Department Staff




The Standardised Practices

* Covers 13 patients safety topics with 80 standardised practices

* Applied to all in-patient wards in NTWC (except psychiatric setting)
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L aliOs | Topics Included

New Territories West Cluster Patie nt |dentificati0n
Handbook on Medication Safety
Standardised Patient Safety Practices Fall Prevention

:
e | Patient Transfer

Suicide Prevention

Patient Injury/Behaviour
E-trolley Management
Patient Property/Belongings
Denture Handling

10. Common Signage

11. Mixed Gender Ward / Unit
12. Patient Data Privacy

13. CCTV Management
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The Standardised Practices

NTWC Handbook on Nt 1A 205

Standardised Patient Safety Practices
For In-patient Wards

7. Medication Safet:
PICT YL NTWC Handbook on o
e e o s sk
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7.2DANGEROUS DRUG HANDLING
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7.3 UNUSED DRUG.
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1.4 CHECKING

cloa documentaion (Fo 3)
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16:2NOTICE ATWARD ENTRANCE

- Post at prominent ocaton  standardsed bilogual notice n A3 size
(Fig 1) ward envance.
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123 BEDSIDE LOCKER AND.

- Identty each bedsid locker
0 prevent i up of patents

(©) romomt
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163 SIGNAGE AT PATIENT CUBICLE

- Post at cubice entrance 3 standardsed bingusl sgnage of respeciie
sexin Ad size (Fig 2) ncubce enance,
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NTWC Handbook on
Standardised Patient Safety Practices po®

8. Fall Prevention

Key policies / guidelines

8.1 KEY POLICIES AND GUIDELINES

- Please refer to the link for policies & guidelines relating to fall preven)
and management. < Link >

8.2 TOILET AND BATHROOM ENVIRONMENT

= A hospital wide exercise in examining toilet facilities has been condugiell
since 3Q 2024 by a reviewing team from FM, Q&S, OCCUP and O

Each toilet will be reviewed by the team and any facility,

Standards and
highlighted safety tips

be followed accordingly
Display the poster in toilet cubicle (Fig 1) for proper disposal of items i}

© Please contact Q&S office at 3767 7556 for the toilet
poster \

Stick the toiletbathroom signage® stick on the outer si

Fig2 Toilet/bathroom
signage o f nts’
ayfinding to minimise fa

toiletibathroom cubicle door (Fig 2). Also stick the “With Child Toilet
signage if a child toilet seat is available in the loilet cubicle

Photos / illustration

*The Q&S Division is producing the stickers and will
distribute to all clinical units after production

- Install shower curtain to prevent water spillage into the dry area. [
curtain should not reach the floor to prevent accidental tripping (Fig 3))

Fig 3 Shower curtain
should not reach the floor
10 prevent accidental

Reference / For assistance

ripping

This document is only cument as of the date of printing. Refer 1o NTWC Intranet for the curtent version,

Page 3-1
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Example

* A workgroup was formed for standardising the management of dangerous drugs in NTWC

* 2 standardised container types identified and the container drug label format was standardised

Before After Before

.

Standardised Dangerous Drug Containers
Setl

Type A: 7.7(W)x16.5(D)x5(H)  Type B: 7.7(W)x16.5(D)x10(H) Type C: 15.4(W)x16.5(D)x10(H)

Set2 Before
!,, ,J| ‘

Type D:

9.2(W)x4.4(D)x14(H) Z‘&?,iissm,xsem, UL WOCE
' . 18.3(W)x18.5(D)x5.6(H) 18.5(W)x18.5(D)x11.2(H)
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Other Examples

Denture Handling Use of Velcro Tape for Tying . .
Procedures (replace rubber band) Signage for Bedside Locker
‘ ' . ' Weighing BMI
- Scale
with Handle

Child Toilet Seat for
Adult Wards
Admitting Children

Standardised Patient Weighing Scale with Kg Only
Belongings Bag Display (i.e. No Ibs)
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Implementation

Effective since 1 Jan 2025

Promulgated to departments

Distributed a hardcopy folder for easy reading in wards & uploaded e-copy to Intranet

Developed a checklist to inspect its compliance during Patient Safety Walk Rounds
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Outcome and Way Forward

* To evaluate if the standardised practices could reduce clinical incidents
* Loss of Denture

Before (Jan 2022 to Jul 2024): 1.5 cases/month 0
After (Aug 2024 to Mar 2025): 0.6 cases/month (\l’ 57 A’)

* Fall Prevention

; Before (Jan 2022 to Jul 2024): 43 cases/month
After (Aug 2024 to Mar 2025): 21 cases/month

-

(\V51%)
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Outcome and Way Forward

 To evaluate if the standardised practices could reduce clinical incidents
* To evaluate staff satisfaction on the standardised practices

* Add suitable new practices for standardisation

* To develop similar Handbook for out-patient setting
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New Territories West Cluster

Thank you!
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