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Health Care Workers 
face wide range of occupational risks

`
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In 2023, HA reported of 
Nearly 3.5 Injury-on-duty (IOD) cases 
per 100 full-time equivalent (FTE) staff 
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Existing 
OSH Measures

Risk Assessment & 
Management 

Corporate OSH assessment, 
Safety Guideline
Regular round…

Emergency 
Preparedness

Regular drills & monitoring
Staff Health Assurance

N95 Fit test
GVP 

Staff Psychological Service



At HKBH, though existing measures are in place …, 

Injury-on-duty (IOD) Rate Still  HIGH
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1. To reduce IOD and keep staff work safe

Our Missions
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2. To make OSH management Practices 
sustainable at workplace 



Explore Staff’s Concerns and
work with them 
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Our Actions

Foster staff engagement in 
OSH



Explore Staff ’s Concerns & Work with Them
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“OSH Focus Group”
• Hear the voices from the frontline staff on their daily encountering 

potential risks and their concerns
• Create OSH Speak up culture in a RELAX and COMFORTABLE 

environment 

Anonymous survey as a warmup exercise 

Potential risk at workplace

Workplace environment

work practice 

Safety culture 

Adequacy on OSH information

OSH Reporting
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Patient Care Assistants 
(from different wards) 

“OSH Focus Group"

• Identified some overlooked areas 

Face-to-Face Meeting with Frontline Staff 

• Worked on their buy-in solutions and proposed methods to mitigate 
IOD incident 

• Bottom up their OSH ideas to the management 

Allied Health Staff 

Nurses 
(From different Wards)  

Hospital Foreman

Clerical staff

Operation Assistant
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Injury-on-duty Management 
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Back injury when handling heavy garbage bags after napkin round 

Replace large-sized bag to 
Medium-sized one 

4 KG7 KG

Case of Manual Handling Operation Injury 
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Injury-on-duty Management

Road Safety EnhancementCase of Slip & Trip Injury 

Use of assistive 
device

Case of Sharp Injury Use of ampoule opener 
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2. Foster Staff’s Participation

HKBH OSH Ambassador 
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Recruited from different Departments

• To mentor, motivate and influence their peers on safe practices
• To collect concerns and ideas from the peers
• To support OSH events and activities 
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Engage & Empower



2. Foster Staff’s Participation
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Specially-designed Pin 

29 OSH Ambassadors were appointed by HCE 
HKBH OSH Ambassador 

Certificate of Appointment

OSH Ambassador Appointment Ceremony
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Our OSH Ambassadors Contributed…

Risk Assessment

Q&S round

Environmental Walk round 

OSH Training 

Train-the-trainer workshop

OSH Promotion 

OSH Fun day 
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Weekly review on IOD case and timely 
investigation reporting at Weekly 
Hospital Operation Meeting 

Monthly report to Hospital 
Management Committee

HKBH

WTSH OLMH

Close Communication channel 
amongst HKBH/ OLMH/ WTS (BMW) Hospitals to strengthen joint efforts 
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RESULT : Reduced Overall IOD Rate
HKBH IOD RATE (No. of  IOD case Per 100 FTE staff ) IOD Ra t e

Qu a rt e r/ Ye a r 
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Yearly IOD rate : 
7.29 (2023) vs 1.83 (2024)

HA Average :  
3.48 (2023) vs 3.41 (2024)



RESULT: Reduced IOD Rate in Types of Accidents

20242023
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IOD Rate
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# SSTF: Strike, Slip, trip and Fall
# MHO: Manual Handling Operation

# #



Reduce IOD-related productivity loss : 2 calendar years + 21.5 days 

Marked reduction in total sick leave days  incurred in 2024  
From 793.5 days to 42 days 

RESULT: Reduction in IOD sick leave days 
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Happy faces seen and positive feedback received!



Uphold 
Occupational Safety and Health (OSH) in HKBH

Way Forward
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Staff Engagement & Empowerment
foster ownership for long-term success in OSH

Good 
Leadership &  
Management 

Support 

Risk Assessment  
&

Management  

Outcomes 
Evaluation

Safety Training 
& 

Promotion
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