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EXISTING STAFF TRAINING AND
EDUCATION ACTIVITIES
WITHIN THE DEPARTMENT
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Reposition patient in bed and chair

"E-LEARNING IN-SERVICE TRAINING
MANUAL HANDLING TRANSFER SKILL
OPERATIONS SKILLS TRAINING TRAINING WORKSHOP
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10 TAILED EFFECTIVE SUPPORT & ENHANCE STAFF WELLBEING.
THE OCCUPATIONAL THERAPY DEPARTMENT PLANNED AND
IMPLEMENTED A STAFF SAFETY AND WELLBEING PROGRAM TO
ENHANCE SAFE WORKING ENVIRONMENT,

REDUCE THE RISK OF STAFF INJURIES AND
ENHANCE STAFF PRODUCTIVITY AND SATISFACTION.
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OBJECTIVES

é‘s IDENTIFY POTENTIAL RISKS IN WORKPLACE THAT COULD LEAD
i TO STAFF INJURIES

AND WELL-BEING.

@ TO ESTABLISH A REGULAR STAFF FITNESS PROMOTING GROVP
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METHODOLOGY

DECEMBER

7 SURVEY.
TARGET: PATIENT CARE ASSISTANTS (P(AS)

IN OCCUPATIONAL THERAPY DEPARTMENT l’_‘\
THE NEEDS OF P(AS REGARDING STAFF'S HEALTH CONCERNS.
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NO HABIT OF PERFORMING WARM-UP
- ACTIVITIES PRIOR TO HEAVY LIFTING
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METHODOLOGY
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ASSISTANT
TRAINING
WORKSHOP

\\)) REINFORCED:
“"SAFE WORKING PROTOCOLS

CLINICAL WORK @

| LED BY OCCUPATIONAL THERAPIST
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METHODOLOGY

DECEMBER FEBRUARY
2023 2024
SURVEY ASSISTANT
T0 P(AS TRAINING
WORKSHOP
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TUE | THU
LED BY THERAPISTS

TARGET PARTICIPANTS:
PCA STAFF PROVIDING IN-PATIENT SERVICE
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MEASURES
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TAKEN

A POSTER DISTRIBUTED TO THE PCAS .

(GUIDE AND ENCOURAGE HABIT OF
WARM-UP BEFORE WORK)
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MEASURES
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CONTINUALLY DISCUSS & IDENTIFY POTENTIAL |
WORK ENVIRONMENT HAZARDS AND
IMPLEMENT MODIFICATION PROJECTS
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METHODOLOGY

DECEMBER
2023
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ASSISTANT HEALTH- POST-PROGRAM
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y SATISFIES WITH THE PROGRAN

HEALTH QIGONG SESSIONS y 2 BELIEVED THE PROGRAM AND
I 4 . ACTIONS TAKEN WERE HELPFUL FOR
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RESULTS OF -
POST-PROGRAM SURVEY _—

NO 10D EPISODES

SINCE INITIATION OF

STAFF SAFETY AND WELLBEING

PROGRAN " CONFIDENCE SCORE
IN AVOIDING WORK-RELATED INJURY
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CONCLUSION.
FUTURE PLAN AND
APPLICATIONS

THE STAFF SAFETY AND WELLBEING PROGRAM
SHOWED POSITIVE EFFECT IN STAFF SATISFACTION
AND OVERALL WELLBEING.

IT ENHANCED WORKSITE SAFETY, REDUCED THE RISK
OF STAFF INJURY, LEADING TO A MORE ENGAGED AND
PRODUCTIVE WORKFORCE.

PLANrO

. CONTINUE THE ONGOING PRACTICE
. EXPAND THE PROGRAA TO STAFF
WHOSE DUTY RELATED IN MANUAL

HANDLING OPERATION (MHO)
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