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Introduction
the number of older employees in Hospital Authority 

employee wellbeing

more vulnerable to 

work-related injury 

 as of declined

functional capacity

and the presence of

multiple comorbidities. 

Staff injuries on Duty to support the physical and

mental well-being of staff 

Older Employees

With the extension of employment up to age 65

job satisfaction 

organization

manpower stability

Decreases:
     relieve post injury symptoms

     foster recovery 



Existing staff training and
education activities 

within the department

E-learning: 
Manual Handling

Operations skills training 

In-service training:
Transfer skill 

training workshop



To tailed effective support & enhance staff wellbeing, 
the Occupational Therapy Department planned and

implemented a staff safety and wellbeing program to 
enhance safe working environment, 
reduce the risk of staff injuries and 

enhance staff productivity and satisfaction.



identify potential risks in workplace that could lead
to staff injuries

Objectives

to establish a regular staff fitness promoting group
to optimise staff overall fitness and well-being.
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Target:  Patient Care Assistants (PCAs) 

                      in Occupational Therapy Department

               the needs of PCAs regarding staff’s health concerns. 

Methodology

Survey:
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>40% of 

the PCA staff 

aged >50

18-29

3

30-39

1

40-49

6

50-59

5

>60
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No habit of performing warm-up

activities prior to heavy lifting

92.6% 
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Assistant
Training
Workshop

Led by occupational Therapist

Reinforced:
**safe working protocols
**Ergonomic techniques in 

   clinical work
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Health Qigong group

Led by therapists

Target participants: 

     PCA staff providing in-patient service 

Schedule: 15 minutes warm-ups and 

                Health Qigong Ba Duan Jin 
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continually discuss & identify potential
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encourages report injuries during work 

Measures
taken

a poster distributed to the PCAs 

(guide and encourage habit of

warm-up before work) 

(to support and 

provide prompt response)
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therapist-led with guidance
Regular timeslot for stretching
Immediate and appropriate reponse
for high risk area

Results of 
Post-program survey

71 sessions

PCAs actively participate

satisfies with the Program

The awareness of PCAs regularly 
self-perform warm-up exercise before work

7.4%       25%

& believed the program and
actions taken were helpful for

staff injury prevention.>80%

Health Qigong sessions

Positive Response:



Results of 
Post-program survey

Confidence score 
in avoiding Work-related injury

No IOD episodes 
since initiation of 

Staff Safety and Wellbeing 
program

6.7 7.6

Pre Post



The Staff Safety and Wellbeing Program

showed positive effect in staff satisfaction

and overall wellbeing. 

Conclusion,
Future plan and
applications

continue the ongoing practice

 expand the program to staff

whose duty related in Manual

Handling Operation (MHO) 

It enhanced worksite safety, reduced the risk

of staff injury, leading to a more engaged and

productive workforce. 

plan 



Thank You


